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1. Letter from the Chairman

In 2021, Bicentennial year of the Independence of Peru, Ferreycorp remained as a key
element in the development of the country, together with its subsidiaries, with important
contributions in the other countries where it operates and positive impacts on its
stakeholders. The corporation demonstrates every day its purpose: "Together we create
development”, and it does so with its customers, suppliers, employees, represented
brands and shareholders, though not only the products and services marketed, but also
with a set of initiatives in different areas of society.

Economic Situation

Even in the midst of the health emergency and the successive waves of contagions
generated by the COVID-19 pandemic, the Peruvian economy had a significant recovery
by showing a growth of 13.3% in 2021, after the GDP experienced a drop of 11% in
2020. However, the recovery has not been equal across all sectors: construction grew
35.1% (16.4% versus 2019), followed by services (10.5%), trade (18%) and mining
(9.9%), all below pre-pandemic levels (-0.4%, -0.9% and -5.6%, respectively, versus
2019). The hydrocarbons sector showed a retraction (-4.6%), but much less than that
experienced the previous year (-15%).

The improvement of the economy was driven especially by the increase in domestic
demand, private investment and goods exports, the latter with a historical record of
growth in nominal terms, due to the recovery of local production and higher international
prices. In particular, copper exports -the main Peruvian good for export activity- grew
58.7%.

Likewise, after a 16.5% drop during 2020, private investment grew 35.9% in 2021 -that
is, a 13% growth compared to 2019-, mainly encouraged by the dynamism of
infrastructure investment, the substantial increase in self-construction and the partial
recovery of mining investment. As for public investment, growth was 24.5% due to its
positive performance compared to a 2020 greatly affected by the pandemic, and
additionally promoted by the execution of projects within the framework of the
government to government (G2G) agreements signed in previous administrations.

This greater dynamism of public investment was an important boost for the corporation's
business, despite its slowdown in the second half of the year. In that period, the GDP
growth rate dropped to 7.2%, compared to 20.9% in the first half of the year, which was
not sustainable because of the low comparison base in 2020. The electoral process and
the subsequent establishment of a new Government, which also gave since the
campaign messages of possible changes in the economic model and eventually a
change in the Constitution, generated a scenario of great uncertainty, impacting the
business climate and the country's perspectives.

In Chile, Guatemala and El Salvador, GDP growth in 2021 was lower than in Peru, with
rates of 12%, 5.5% and 9%, respectively. The recovery of the economy in Chile was
supported by high vaccination levels, the strong fiscal impulse through bond issuance
and high mineral prices, counteracting the unfavorable political events that occurred in
that country. In the case of El Salvador, despite the political crisis, the economic recovery
in 2021 allowed it to slightly exceed pre-pandemic levels (0.4%), even though its fiscal
vulnerability increased during the year due to its high debt levels. Guatemala's above
mentioned growth added to the relative stability of the previous year, as it was one of the
countries with the smallest decline during 2020 (-1.5%).



Corporate operations

In this macroeconomic context, the corporation's operations remained without
interruptions, marking a clear return to normal pre-pandemic levels, and with a reduced
number of employees requiring hospitalization or long periods of care after being affected
by COVID-19. Consequently, Ferreycorp not only obtained substantially better results in
terms of sales and profitability than those of the previous year, but also achieved other
management goals and indicators, as will be reported in this Annual Report. Once again,
the strength of its business model and the variety of sectors it serves stand out as the
foundation of its performance. The diversification of the portfolio of brands represented
by its subsidiaries through the supply of new and used capital goods, equipment rental,
and the provision of spare parts and services as part of its value proposition, as well as
its consistent leadership in the market, served by its main product lines, were key
elements in achieving these results, together with initiatives aimed at seeking efficiencies
and better use of its assets.

In 2021, sales of Ferreycorp and its subsidiaries will reach S/ 6,112 million, 30% higher
than in 2020 (S/ 4,696 million) and 8% higher than in 2019, before the pandemic (S/
5,662 million). With the fundamental drive of the main company Ferreyros, the
importance of open-pit mining in consolidated sales in 2021 stands out, with 43% of the
total; construction, with 18%; the industry, commerce and services sectors, with 13%;
and underground mining, with 12%.

The subsidiaries of Caterpillar and allied brands in Peru - Ferreyros, Unimaq and Orvisa
- showed an outstanding performance in 2021, contributing 77% of the corporation's
sales. Its revenue levels in soles, in the order of S/ 4,695 million, were 31% higher
compared to 2020 and 4% higher compared to 2019.

During 2021, Ferreyros' sales were S/ 4 billion, with a relevant expansion compared to
2020 volumes and reaching levels similar to those of 2019. Meanwhile, Unimag and
Orvisa's revenues showed growth compared to 2020 and the year prior to the pandemic.
It is important to highlight the leadership in Peru of the main represented company
Caterpillar, with a market share of 50%.

In open-pit mining, the successful start-up during the year of a relevant part of the first
fleet of autonomous trucks in the national mining industry, in charge of Ferreyros, which
will reach a total of 27 units in 2022, was highlighted. Our flagship company and our
represented Caterpillar are honored to be part of this historic event, which is being
developed in an important project in the south of the country. Also, the mines were
interested in the recently introduced 400-ton electric drive trucks: The Cat 798 AC, in
addition to the Cat 797F mechanical drive units, which have a consolidated presence in
Peru. Meanwhile, in underground mining - which was characterized by a significant
demand for new machinery, after a year 2020 of postponed investments - the advances
in terms of autonomy are also noteworthy, since Ferreyros has been consolidating the
start-up of the first underground mining Load Haul Dump (LHD) loader with autonomous
operation in the haul and return cycles.

In turn, in the construction sector, the positive impact of public infrastructure works was
appreciated, through the completion of major reconstruction works in the north of the
country; the construction works of various magnitudes at national level, for example the
continuation of the expansion of Jorge Chavez airport and Line 2 of the Lima Metro
(Linea 2 del Metro de Lima) and the construction of Chinchero airport; as well as self-
construction, among other factors that encouraged demand in 2021. This led to the
arrival of more than 1,500 units for heavy construction, of different brands, higher than



in 2020 and 2019, with an outstanding participation of Caterpillar and increased sales of
Ferreyros to the sector.

The dynamism of the aforementioned infrastructure development also had a positive
impact on the performance of Unimag, dedicated to the supply of Caterpillar light
equipment. It is worth pointing out the integration of Cresko, a specialist in machinery of
Asian origin, as part of the Unimag organization during 2021, with a good reception from
the market. For Orvisa, not only the construction sector, but also the government and
forestry sectors were the most relevant.

The group of subsidiaries representing Caterpillar and other businesses in Central
America had sales of S/ 572 million, 31% higher compared to both 2020 and 2019. This
group of companies contributed 9% of Ferreycorp's consolidated sales. In the group,
Gentrac, in Guatemala, stood out, in line with the demand of markets such as
construction, non-metallic mining and agriculture, and General Equipment- Cogesa, in
El Salvador, serving the development of medium-scale infrastructure works, agricultural
activity and the automotive and commerce sectors. Both companies retained their
leadership in the supply of machinery in their respective territories.

Sales of complementary businesses in Peru and other South American countries,
excluding those of Motored, reached S/ 844 million and increased by 25% and 19%,
respectively, compared to 2020 and 2019.

It should be mentioned that during 2021 the decision was made to deactivate three lines
of vehicles that were managed in the Motored subsidiary in Peru, focused on the
provision of heavy-duty vehicles and services, due to a restructuring of Ferreycorp's
business portfolio. The corporation expresses its gratitude to the customers who have
placed their trust in Motored over the years to make their investments, as well as to the
brands represented, Kenworth, DAF and lveco. The transfer of these representations to
other local distributors took place in the most orderly manner to guarantee service and
support to existing fleets, in addition to the supply of new units. Consequently, Motored's
numbers are not included in the explanations of sales, margins and turnover, as they
have been presented as the result of a discontinued operation.

Soltrak's sales in Peru were the highest reported in the company's history, consolidating
its growth trajectory. It emphasized the dynamism of the industrial safety line, which has
consolidated its leadership in the country and successfully introduced new products.
Given its performance, Soltrak has become the second largest 3M industrial distributor
in Latin America. It is also worth mentioning the performance of the lubricants division,
with a high valuation of the Chevron portfolio and a relevant contribution to Soltrak’s total
sales. Additionally,the implementation of an online store to be launched in 2022 was
highlighted

For its part, Trex continued to provide its complete lifting solutions in Chile, Peru,
Ecuador and Colombia, facing a conservative attitude in making investments due to the
political situation, not only in Peru but also in Chile, a relevant market for Trex, still below
pre-pandemic levels. However, the company maintained an outstanding position in the
market through its portfolio of Tadano, Terex, Demag, Genie, Konecranes, Donati and
PM brands, together with alternatives such as rental and after-sales support.

The logistics companies that make up the corporation, Fargoline and Forbis Logistics,
showed incremental sales compared to the financial years 2020 and 2019, despite the
logistical challenges that will arise globally. Both companies - which worked
uninterruptedly throughout the pandemic context - stand out in the market for aspects



such as agility, customization and the high quality of their services; during the year they
continued to strengthen their capabilities to serve their customers.

At the same time, Sitech showed in 2021 a relevant growth compared to the previous
two years, being able to install new solutions to mining customers.

Financial results

Together with a strategy focused on market coverage and the recovery of operating
volume and growth, the corporation concentrated its efforts on controlling expenses and
leveraging its operating leverage, improving the debt structure of the different
companies, and reducing financial expenses. Gross profit grew 38% with respect to the
previous year, mainly due to higher sales and the composition of those sales between
machinery and spare parts and services. At the same time, the corporation continued to
maintain its expenses at appropriate levels, representing 14.4% of sales compared to
16.5% in 2020. The operating margin was 12.7% in 2021, exceeding that obtained in
2020 (9.1%).

Regarding financial expenditure, the reduction in interest rates, both in soles and US
dollars, and their return to pre-pandemic levels, as the period of health emergency and
isolation stabilized, became a trend during 2021 and allowed net financial expenditure to
be reduced by 31% with respect to 2020.

In this way, the higher margins and the reduction of financial expenses resulted in a
financial year-end 2021 reported net income of S/ 376 million, 161% higher than that
obtained in 2020 (S/ 143.9 million) and 53% higher than the net income in 2019 (S/ 246.4
million). This result was achieved despite the effect of the exchange loss, which was
partially offset by its recovery through the gross margin, resulting in a net effect of S/ 48
million in 2021. It is worth mentioning that this effect is accounting, given the difference
between the recording of the inventory in soles at the time of its acquisition and its sale,
which is made in dollars, and therefore it is expected to continue to be recovered in the
following months.

As for the debt level, it reached US$ 502 million in 2021, lower (US$ 511 million) than at
the end of 2020 and below the average of recent years. On the one hand, higher sales,
better margins, good collection levels, and expense control allowed us to generate
positive operating cash flows, which limited debt growth, despite higher inventory
purchases to sustain the increase in sales.

On the other hand, Ferreycorp saw the need to reschedule its debt in 2021, managing
to establish 63% of it with long-term maturities (non-current debt) and match its
obligations with the life of the assets it supports, under a conservative approach due to
the country's situation. However, the average rate of the corporation's debt, at 2.77%,
was lower than that recorded in 2020 (3.53%).

It should be noted that the corporation maintained its investment policy to maintain its
infrastructure and technology capabilities, having made investments in fixed and
intangible assets of S/ 149 million, corresponding to local, machinery and rental
equipment, construction works, and an additional investment for the stabilization stage
after the live release of ERP SAP S/4 HANA. In this regard, in January 2021, the live
release of said ERP for Ferreyros and Ferreycorp was carried out, adding to the system
already implemented in other subsidiaries in 2019. With this, since the project began in
2016, the corporation has invested S/ 254 million, which have already begun to be
amortized as of 2021.



Shareholders

Ferreycorp's relationship with shareholders and investors remained active and fluid,
thanks to the virtual channels that were developed since the previous year and
consolidated in 2021. On March 31, 2021, the Mandatory Annual General Shareholders
Meeting was held virtually, through the Cisco Webex platform, with a quorum of 79.51%.
On this occasion, the Board approved the distribution of cash dividends corresponding
to the year 2020, for S/ 86.4 million. Additionally, the Board approved the advance
payment of dividends for a total of S/ 100 million, on account of the profits for the year
2021. This amount was equivalent to a cash dividend of S/ 0.1057 per share, which was
paid to shareholders on October 29, 2021.

In November 2021, the General Shareholders' Meeting approved the redemption of
16,788,791 treasury shares and the consequent reduction of capital stock. The par value
of the shares is S/ 1.00, so the capital stock decreased to S/ 958,894,238.00. This
decision is part of the program to repurchase own shares for up to 50 million shares (5%
of the capital), which has allowed the corporation to give the market a message of
confidence. As of December 31, 2021, Ferreycorp holds in its portfolio 12,830,950 own-
issued shares for a value of S/ 25,247,886 at an average price of S/ 1.97, equivalent to
1.34% of the capital stock.

Within the framework of the positive results obtained during the year and despite the
economic and political uncertainty, Ferreycorp's shares had a positive performance in
2021, trading at S/ 2.05 at year-end after opening at S/ 1.72 and reaching its lowest point
of the year in June, when it traded at S/ 1.37. With this favorable share performance and
the cash dividends paid, the profitability for the shareholder (total shareholder return)
was 31% in 2021.

Sustainability

During 2021, the corporation deployed a set of actions within the framework of its
sustainability strategy for the management of its social, economic and environmental
impacts, as well as its good corporate governance practices. In the social area, Ferreyros
continued its contribution to the country through the Works for Taxes modality, by
executing a water and sanitation project in Cusco and elaborating the technical file to
make possible the improvement of the infrastructure of an educational center in the
Ucayali region. To date, the corporation, through its company Ferreyros, has committed
an investment of S/ 105 million in eleven Works for Taxes projects in the regions of
Pasco, Junin, Ucayali, La Libertad and Cusco, benefiting more than 34,000 Peruvians.

On the other hand, in 2021, close to 7,600 students from universities and institutes
nationwide benefited from more than 90 free educational events organized by the
Ferreycorp Association. Its workshops and interviews with experts, carried out virtually
given the context of the pandemic, brought together young people from more than 130
educational institutions. Thus, more than 40,000 students from universities and technical
institutes, of final cycles, have already participated in the free educational programs of
the Ferreycorp Association, which is about to celebrate its 25" anniversary. At the same
time, in order to contribute to the training of heavy machinery operators in Peru, the
Operators Club of Ferreycorp and its companies Ferreyros, Unimag and Orvisa offered
more than 40 free courses through virtual media, with a wide reach.

In environmental matters, it is worth mentioning the intense work of rebuilding machinery,
a main activity of the corporation’'s companies, which contributes to the circular economy
by giving several lives to the equipment and preventing the consumption of more
materials. Thus, in 2021, Ferreyros overhaul three Caterpillar giant shovels, the largest
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in its portfolio in Peru, and repaired dozens of machines and thousands of components.
At the same time, the good practice of measuring, verifying, reducing and neutralizing
carbon emissions from the main locations continued. Eleven headquarters of Ferreycorp
and its subsidiaries in Peru managed to neutralize their 2020 emissions, in scopes 1 and
2, for a total of 2,502 tons of carbon. Likewise, the results of the management of 2020
and 2019 were appreciated: nine main headquarters, jointly, reduced 1,034 tons of
carbon, equivalent to more than 35% of the emissions of 2018, in their scopes 1 and 2.

At the same time, the corporation and its companies are focused on acquiring renewable
electricity for their operations. In 2021 and 2020, more than 55% of the electricity
consumed by the corporation in Peru will come from hydroelectric sources, thanks to the
implementation of this type of energy in key locations. It is expected that in 2022 this
proportion will rise to 75%, due to the implementation of this type of energy in new
locations.

Furthermore, at the end of 2021, the Compliance System for the prevention of corruption
crimes was implemented in five companies of the corporation: the parent company
Ferreycorp, Ferreyros, Unimag, Soltrak and Fargoline. This process will continue with
the implementation of five other subsidiaries by the end of 2022 and those located
abroad by the end of 2023. In particular, Ferreyros obtained in 2021 the recertification of
the "Anti-Bribery Certified Company" distinction, and the parent company Ferreycorp and
three of its subsidiaries, Unimaq, Soltrak and Fargoline, also obtained this distinction in
the year, which recognizes the existence and proper functioning of an anti-corruption
regulatory system, and the commitment to the culture of integrity in the corporation and
its subsidiaries.

Ferreycorp's commitment to maintaining a transparent, reliable and sustainable
company, and its conviction that these good practices have an impact on value
generation, have underpinned t h e ¢ o miparpoyados in 2021 in the new ESG
General Index, launched by S&P Dow Jones Indices and the Lima Stock Exchange,
which seeks to provide an environmental, social and governance (ESG) benchmark that
maintains the "best in class" approach for the Peruvian stock market. At the same time,
in line with strategies focused on sustainable development, the corporation was included
for the fifth consecutive year in the Dow Jones Sustainability Index for the MILA-Pacific
Alliance region, reaffirming its position as the only Peruvian company present in all
editions since its release in 2017.

Likewise, Ferreycorp and its subsidiaries Ferreyros, Unimag, Orvisa, Soltrak and
Fargoline once again received the Socially Responsible Company Distinction (DESR),
awarded by Pert Sostenible, after an exhaustive evaluation that recognizes the
organization's good performance in sustainability. Also in the area of human resources,
the corporation maintained its strategy focused on developing its talent and ensuring a
good place to work that attracts diverse teams. It is worth noting that Ferreycorp has a
talent management model that is aligned with the business strategy. The model
encompasses the attraction, development and retention of its human team, and includes
a specialized program to link leaders throughout the organization with the digital and
transformational competencies and skills defined by the corporation.

During the year 2021, much attention has been paid to the implementation of the
performance management program, which was applied transversally to all the
companies of the corporation and allowed us to measure the achievement of objectives
and the development of the competencies of each of the employees, among other lines
of action. The permanent improvement of the work environment is promoted through a
Employees Value Proposition, to provide well-being, development and opportunities to
employees, based on the fundamental pillars of diversity, inclusion, gender, ethnic
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groups and generations, through the Peers ( i P a Pegraim) The results of the Work
Climate Survey in 2021 stand out. 82% of the more than 6,500 employees of the
corporation considered that there is a good working environment, and 88% said they felt
committed to the organization.

In 2021, we continued to promote the generation of synergies and efficiencies in all
subsidiaries through meetings and channels to share better experiences, as well as the
role played by the Shared Services Center. In conclusion, the strategy and actions in
human resources were recognized with the certification of the Good Employers
Association to eight companies of the corporation and with the placement of Ferreyros,
for the eighth consecutive year, among the ten best companies to attract and retain talent
in Peru, according to the renowned ranking Merco Talento 2021, occupying the eighth
position in the overall ranking and first in the industrial sector. The ranking Merco
Empresas placed Ferreyros among the ten firms with the best reputation in Peru, a
position it has held for a decade.

The corporation Ferreycorp was recognized for the eighth time as one of the ten Most
Admired Companies in Peru (EMA), a distinction awarded by PwC and the magazine G
de Gestidon. The recognition considers dimensions such as corporate governance,
business reputation, strategic management, commercial and innovation management,
talent management, financial management, gender equity, environmental management
and social impact.

Future

The writing of this Annual Report marks the beginning of the year in which Ferreycorp
celebrates its centennial, with a feeling of satisfaction with what has been achieved in
these first one hundred years of institutional existence and, at the same time, with a great
commitment to continue creating development, as has been embodied in its purpose,
together with all our stakeholders. Throughout 2022, we will be sharing the corporation's
trajectory, milestones and plans for the future.

Its vision of the future and transcendence has allowed Ferreycorp to update in 2021 its
strategy for the coming years. Promoting profitable growth, not only through the creation
of new solutions and businesses to expand its customer service, but also through the
search for synergies and efficiencies, continues to be a relevant goal to ensure the
corporation's value over time, together with a permanent commitment to develop talent
and generate positive impacts among its stakeholders.

Today, as on other occasions in its history, Ferreycorp finds a context of great complexity
in the country, which demands its utmost attention. Although the present is marked by a
situation of great uncertainty resulting from political instability in Peru, Ferreycorp
maintains the expectation that the solid fundamentals in terms of economic policy will be
preserved, and that investments will materialize in the not too distant future, in order to
take advantage of the excellent opportunities in the international market for export goods,
as well as to address the urgent need to close the gaps in the country to enable equal
access to development opportunities. Ferreycorp will continue to join efforts to contribute
to this task, together with a broad group of businessmen of integrity and committed to
the challenge of building a better country for all its citizens.

In this centennial year, on behalf of the Board, | must express our appreciation to the
generations of employees and leaders whose dedication and adaptation have allowed
us to face multiple challenges throughout our history, always finding the way to move
forward and work as a team for the development of the country; to our shareholders, for
the trust placed in our organization, reaffirming our willingness to maintain a fluid and
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transparent relationship; to our customers, for their loyalty and continued preference,
which have made possible the development of the company and the societies in which
we operate; to Caterpillar and the other prestigious brands we represent, for their
constant innovation and design of high quality products to promote productivity and
efficiency for our customers, and for their invaluable support and trust in the corporation;
to our financial partners, whose support has contributed to consolidating our leadership;
and to society, to all the citizens who have allowed us to prosper in the countries where
we operate over the course of one hundred years and to realize our vocation to create
development.

| am pleased to present to the shareholders the management report for 2021, elaborated
by the Management and approved by the Board on February 23, 2022, as well as the
financial statements, in accordance with Conasev Resolution No. 141.98 EF/94.10,
which establishes the presentation of the annual reports of companies, including the
statement of responsibility required by this regulation.

Lima, March 30, 2022
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2. We are Ferreycorp

2.1 Presentation

“=erreycorp

On the verge of celebrating a century of existence, after its foundation in Peru in 1922,
Ferreycorp is a corporation specialized in the provision of capital goods and related
services, which operates in Peru -where it generates close to 90% of its revenues-, in
some Central and South American countries, through subsidiary companies focused on
their respective businesses and with a high degree of specialization.

For almost 80 years, it has maintained a solid relationship with Caterpillar, a world leader
in machinery, and is a distributor of other prestigious brands. It stands out for the quality
of the machinery it offers and especially for the services related to capital goods,
including maintenance, repairs, condition monitoring, consulting in the use of equipment,
training and financing, among others. In this way, Ferreycorp's companies integrate a
complete portfolio of solutions for their customers and enhance their market coverage.

It has a team of more than 6,000 employees and pays great attention to being a means
of development for them and their families, standing out in human management practices
and talent development, evidenced in excellent organizational climates.

Ferreycorp has been in the stock market for nearly 60 years, having listed its shares on
the Lima Stock Exchange (BVL) in 1962. Today, this widely held company has local
institutional investors (such as pension funds, mutual funds and insurance companies)
and foreign investors, as well as a large number of individuals who allocate their savings
to the capital market, seeing the corporation as an attractive investment alternative. Its
track record is recognized in the capital market and it is a benchmark for its good
corporate governance practices and responsible management, in the interest of
sustainability.

It is widely recognized as one of the leading companies in the Peruvian market, for its
value-based management, deployment of good business practices and financial
management, which is why it is present in a number of business groups and initiatives,
promoting the development of the country through such participation.
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2.1.1 Mission and vision

MISSION

To operate, through its subsidiaries with focus and high
degree of specialization, businesses of distribution of capital
goods and supplies and services and support, for prestigious
global brands with high standards, efficiency and profitability,
achieving at the same time the development of its employees
and being referents of modern and responsible companies.

VISION

To be recognized as a leading economic group in Peru, with
presence in Latin America, and an excellent supplier of capital
goods, inputs and related services, that contributes to
increase productivity and profitability in the economic sectors
in which it participates, that promotes the development of the
countries and their different stakeholders, and that in turn is
recognized by global brands as the preferred corporation to
adopt new businesses and representations, in the fields in
which it operates, due to its operational and financial capacity.



2.1.2 Purpose Ferreycorp

Ferreycorp defined its corporate purpose after a collaborative and inclusive exercise of
reflection on its vocation and on the footprint left on the road travelled over the years and
projected into the future:

PURPOSE FERREYCORP

Together we create development

This expression reflects the company's dedication to generating development in the
places where it operates, not only through the services and capital goods and inputs it
provides as part of its activities, but also in the breadth of the positive impact links it
creates and maintains with all its stakeholders.

It is a vision that has been intimately present in Ferreycorp and its companies since its
beginnings, and whose essence has been maintained over time, transcending the
transformations of the organization. The Ferreycorp Manifesto, detailed below, puts this
purpose into perspective:

fAt Ferreycorp we provide services, capital goods and inputs that give our
partners the tools they need to contribute to the growth of industries that are
fundamental to the development of the countries in which we operate.

For almost 100 years, with integrity and under the highest quality standards, we
have been a key agent in the development of infrastructure, impacting the quality
of life of millions of people and generating greater access to opportunities. Thus,
over time, we have become a leading corporation, with a presence in different
countries and internationally recognized prestige.

While we are proud of what we have achieved, we know that there is still much
to do. Therefore, today more than ever we reaffirm our commitment to society
and assume the responsibility of continuing to create development, seeking to

constantly innovateand ampl i fy our i mpact on societyo.

To outline the Ferreycorp Purpose, several reflection and co-creation workshops were
carried out, bringing together the vision of a representative group of employees; the
general managers of all subsidiaries; and the Strategic Planning Committee, in charge
of articulating this definition process.

This included the application of a survey to 656 Ferreycorp employees, who answered
questions such as: "What is Ferreycorp like today?", "What do we want it to be like?", "If
you had the opportunity to change or improve something in society, what would it be?",
"Imagine that 100 years have passed: what impact did Ferreycorp have on society?".

The results were quite positive: 89% of employees considered that Ferreycorp's

companies have a transcendent purpose and seek to generate a positive impact on
society, while 94% are committed to Ferreycorp and its purpose.
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As a final part of the process, a campaign was launched to disseminate the Ferreycorp
Purpose internally, within the framework of the recommendations of the Organizational
Development Committee, with employees as the main protagonists.

Corporate values

Together with Ferreycorp's Purpose, the importance of the corporation's values should
be emphasized, as they are fundamental to everything it does, the definition of its
strategy and its day-to-day execution. These are the pillars that guide the daily actions
of the corporation's employees, maintain the ethical conduct of the organization and
contribute to the sustainability of the business.

° . vy

L) LT

Commitment

We recognize our role in
society and work every
day to generate greater
access to opportunities
and contribute to the
growth and development
of the region.

(©

Integrity

We work with honesty
and transparency,
always taking
responsibility for our
actions.

1\

Respect

We celebrate diversity
and promote dignified
and respectful treatment
of all people.

u.
5 A
I
—
Equity
Each of our interactions
is based on fair
treatment of all our
stakeholders.
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2.1.3 Corporation's operating model

Ferreycorp's operating model is one of strategic coherence with operational autonomy,
which is provided by the corporate entity and the operational autonomy of the company's
subsidiaries. There are three types of roles in the organization: that of the holding
company of the economic group, which provides strategic coherence and guidelines;
that of the subsidiaries, which are responsible for operating their business with
operational autonomy within the corporate guidelines; and that of shared services, which
promotes efficiencies and synergies among the subsidiaries, as shown below.

Role of the parent Role of subsidiary -

STRATEGIC
COHERENCE

Y Business vision

y Strategic planning
and definition of
businesses in which
we participate

y" Positioning and
branding

y" Financial resources
y" Control and
supervision

OPERATIONAL
AUTONOMY

y Customer proximity
and market coverage
Y Business execution
with operational
excellence

y" Profitability and
financial health

Y Business innovation
and value proposition
V" Best practices and
pursuing synergies

STANDARDIZATION
AND EFFICIENCIES

y Process
standardization

V" Synergies and
efficiencies

y" Non-core, back office
processes: legal, audit,
human resources,
finance, systems

y Critical mass for
better supplier
conditions

Within the framework of these roles, the parent company allocates funds for the growth
and investment of the companies, defines guidelines to standardize management with
time-tested practices, and creates spaces for the subsidiaries to share best practices
and enhance their value propositions. At the same time, the subsidiaries contribute to
the productivity and efficiency of their clients, through the provision of capital goods of
leading and renowned brands, as well as related world-class services, with a vision of
excellence and innovation.

As part of the revenue and profit generation they generate for the economic group, the
subsidiaries deploy a broad market coverage and enrich the organization's solutions
offering. They also complement each other's critical capabilities, such as national
coverage and logistical deployment, generating synergies in favor of clients.

In this way, the corporation's vast portfolio of products and services maximizes the
possibilities of meeting the varied needs of its customers, operating as a one stop shop.
Thus, many customers of the flagship company Ferreyros receive goods and services
from other subsidiaries of the group.
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At the same time, the Shared Services Center contributes to increasing efficiencies and
encouraging synergies in processes and activities in various areas of specialization,
serving the various subsidiaries of the organization.

With this strategic perspective, we seek to boost the dynamism and growth of the
corporation, with positive transversal impacts on its different stakeholders.
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2.1.4 Companies of the corporation

Ferreycorp is comprised of the following subsidiaries and/or businesses:

Representatives of Caterpillar and allied brands in Peru

Ferreyros [H\] m%‘?l}ﬁ Orvisa @ {errenerg’

CAT heavy CAT ligth CAT machinery and Assembly and
machinery and allies machinery and allies allies in the Selva operation of power
region generation plants

Representatives of Caterpillar and allied brands in Central America

cewTRac et

CAT machinery CAT machinery (EI Consumables Spare parts for heavy
(Guatemala and Salvador) (Nicaragua) transport (El Salvador
Belize) and Honduras)

Complementary businesses in Peru and other countries in South America

Consumables Cranes, platforms and Light machinery
port equipment (Chile, (Ecuador)
Ecuador, Colombia
and Peru)

API— N

FARGO + SITECH
Temporary, customs Freight forwarder Technological solutions
and bonded

warehousing

In late 2021, Motored ended its commercial operations in Peru

The subsidiaries contribute to the development of the countries where they operate by
directing their products and services to sectors such as mining, construction, industry,
energy, oil, fishing, agriculture, trade and transportation.

Chapter 3- Business Management provides an extensive description of these
subsidiaries, their businesses and operations.

For information on the economic group according to the denomination of the

Superintendence of Securities Market (SMV) (Superintendencia del Mercado de
Valores, SMV), see Appendix 2, section 2.1.3.
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Following is more information on each subsidiary of Ferreycorp:

Representatives of Caterpillar and allied brands in Peru

Year of . :
incorporation Sectors served Product / Service Country / Region
Peru
Construction, mining, North: Piura, Tumbes,
Ferreyros hydrocarbons, Commercialization of Lambayeque, Cajamarca,
energy, marine and | heavy machinery and | Trujillo, Chimbote
Fe 1922 fishing, government, |equipment. Rental and | Central: Cerro de Pasco,
rreyros agriculture, trade, supply of spare parts | Huancayo, Ica, Ayacucho,
industry and and services. Huaraz, Lima.
services. South: Arequipa, Cusco,
Moquegua and Puno.
Peru
Lima
Brazil
Mining Power solutions from Egﬁg?jor
! 1MW up to the
Ferrenergy hydrocarbons, unlimitepd amount Francisco de Orellana- El
et 2006 government, energy, ired. with Coca
'Ferre ( construction, fishing (rjeqwrF ' :N' géis, Guatemala
and industry lesel, solar an Ciudad de Guatemal
residual oil (HFO) ludad de Guatemala
neratin ipment.
generating equipment Its presence in countries in the
region is on a temporary basis for
the projects it serves.
Construction, mining Peru
Unimaq hydrocarbons, inlizati q l;prth: $aj_§hmarca, Chiclayo,
agriculture Commerqla ization an iura, Trujillo
Tl Rt 1999 ’ rental of light Central: Cerro de Pasco,
Rental government, trade, . .
STIH? : equipment. Huancayo, Lima, Huaraz
industry and . .
UNA EMPRESA FERREYCORP ) South: Arequ|pa’ Ayacuchoy
services.
Cusco, llo, Moquegua, Puno
Orvisa Construction, Peru
foor\?s::]yrh:grcrlij\lt;re, Commercialization of | North: Bagua, lquitos,
Orvisa 1973 9 - equipment, spare Tarapoto
transportation, ! .
UNA EMPRESA FERREYCORP hydrocarbons and parts, services and Central: Pucallpa, Huanuco
energy consumables. South: Puerto Maldonado
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Representatives of Caterpillar and allied brands in Central America

incc\)(repaorrg{ion Sectors served Product / Service Country / Region
Construction Guatemala
’ e Ciudad de Guatemala
Gentrac aggregates, Commercialization of f
agriculture, heavy machinery and (E)s((:ajizr?tllgenag?;éleculutan,
GENTRAC 2010 government, mining, | equipment. Rental and Retalhuléu Huehu’etenan o
oil extraction, energy, | supply of spare parts ' 90,
) . Coban and Peten
industry and and services. Belice
commerce i
Ladyville
General de Construction, Commercialization of
Equipos housing, power heavy machinery and El Salvador
2010 generation, equipment. Rental and San Salvador, Sonsonate,
GENERAL DE industrial, supply of spare parts, San Miauel
EQUIPOS government, services and 9
agricultural and lubricants.
automotive.
Soltrak Construction,
2013 industry, Marketing of Nicaragua
SOLTRAK + transportation. lubricants. Managua
El Salvador
San Salvador, Santa Ana,
Motored Construction, freight | Supply of spare parts | Sonsonate, San Miguel,
and passenger for trucks and buses; Metapan, Lourdes, Santa
2015 transportation, consumables; trucks Rosa de Lima, Soyapango,
MOTDRED + government, trade and buses. Zacatecoluca, Aguilares and
U ENPRESA FEREE0R? and services. Usulutan
Honduras
Tegucigalpa, San Pedro Sula
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Complementary businesses in Peru and other countries in South America

ﬂ Sectors served Product / Service Country / Region
incorporation

Comprehensive
- solution for tire
Mining, . management,
Soltrak construction, lubricants. filtration Peru
2007 transportation, redictive' ' North: Piura, La Libertad
SOLTRAK industry, energy Fnaintenance and Central: Lima
and_ hydroca_rbo_ns, personal protective South: Arequipa
UNA EMPRESA FERREYCORP agr|cu|ture, f|sh|ng equipment and other
and forestry. industrial safety
products.
Peru
Lima
Trex Mining, port Chile
industry, Santiago, Antofagasta,
TREX -+ [ U TS
services and 9 ' Colombia
UNA EMPRESA FERREYCORP Construction, Barranqui”a, BOgOta
among others. Ecuador

Quito, Guayaquil

Temporary warehouse
for containers, loose
consumer goods,

energy, mining and rolling cargo, Peru
FARGO -4 1983 construction, customs deposit Callao and Arequipa

LINE . . simple storage;
fishing, agriculture, .
. movement of project
trade and services.

cargo; transportation
and distribution.

. Capital goods,
Fargoline pre 9

UNA EMPRESA FERREYCORP

) o Automotive. mass International air and Peru
Forbis Logistics ’ ocean freight Lima

consumption, forwarding for import USA

FORBIS ¥ 2010 :Te]:ltrz;:rl]%nszgt?y and export, and cargo | Miami
LOGISTICS . - Y consolidation, Chile
industrial. . . -
UNA EMPRESA FERREYCORP Inspectlon and Santlago
processing services.
Sitech :
Mining, Integration of

. technologies to create | Peru
- 2013 construction and 10log .
solutions that enhance | Lima
hydrocarbons. -
customer productivity

Maquicentro

g(i)r:}rs]téugti:on, Commercialization and | Ecuador
maquicentro -+ IR b L R

transportation and
agricultural.

UNA EMPRESA FERREYCORP
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2.1.5 Representation

In its first years of existence, the organization - founded nearly a century ago - was
dedicated to the marketing of consumer products. However, in 1942, it marked a key
milestone in its history: the beginning of its partnership with Caterpillar in Peru. This close
relationship has been strengthened over the years, achieving wide recognition of this
distinguished global brand, as evidenced by a series of awards received. The granting
of the Caterpillar representation contract in Central America in 2010 is a clear
demonstration of this relationship of trust.

Similarly, during its trajectory, the corporation and its companies took on the distribution
of other prestigious brands, both in Peru and in other Latin American countries, to
increase the scope of its service to customers in different economic sectors, exercising
the capabilities and knowledge already developed and its alignment with those
represented for the local deployment of initiatives that the factories intend to replicate
around the world. This has allowed them to consolidate a prestigious portfolio of
represented brands and generate excellent long-term relationships with all of them,
becoming the undisputed leader in its field.

CAT

DEMAG. = Vg TADANO [ TEREX. %

TADANO GROUP SNNNNSN SN RN R I

MASSEY FERGUSON

& Chevron .‘/ metso @m w
"Lift °
CAT 7 IR GRS & SULLAR
Mobil

© -
SBLEND & Trimble LOADRITE

e Authorised Dealer

MIETE  TORSAR
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2.1.6 History

The following are the corporation's main milestones in its development. For further
information, please refer to the Historical Review in Appendix 2, section 2.2.3.1.

The corporation is born in Peru, under the name of

Enrique Ferreyros Cia. Sociedad de Comandita,
dedicated to the import and distribution of consumer
goods and supplies.

Caterpillar is represented and ventures into the capital
goods business, complementing the distribution of
consumer goods.

Geographic expansion begins with the opening of
branches in the interior of the country.

Registration in the Lima Stock Exchange (BVL).

New infrastructure capabilities: the corporation moves
to a new local of 38,000 m2 on Av. Industrial.

Orvisa, Caterpillar's distributor in the Amazon, starts its
activities in the city of Iquitos.

Redefinition of the business portfolio, with the main

focus on capital goods to give new boost to growth.

Development'of Iogi§tics qapabilities with the crgation The corporation strengthens its presence in mining
of a storage firm, which will later become Fargoline. with the participation of Ferreyros in new mining
megaprojects, with the arrival of the first Cat trucks in
Peru.

In the middle of this decade, the world-class
Component Repair Center is established.

Unimag starts activities with a focus on allied brand
equipment and later assumes the CAT light
equipment line.

Complementary capital goods businesses are
incorporated to serve new segments with related
products and services. During this decade, Mega
Caucho & Representaciones was acquired, today
Soltrak; Ferrenergy was established; and Cresko was
created.

Decade of internationalization, with the acquisition of: W
- Gentrac (Guatemala and Belice) and General de

Equipos (El Salvador), representatives of Caterpillar;

- Mercalsa, today Soltrak (Nicaragua);

- Transpesa, today Motored (El Salvador and '—m
Honduras); and

- Trex (Chile, Ecuador and Colombia).

- Creation of Forbis Logistics in Florida (USA).
- Launch of Soluciones Sitech Peru.

New organizational structure: the functions of
Ferreyros S.A.A. and Ferreycorp S.A.A. are made
independent, with the corporate role as holding
company of the group, owner of all the subsidiaries of
the corporation, both local and foreign.

The Ferreycorp corporation and its flagship company
Ferreyros are preparing to celebrate 100 years of
existence in 2022.

Ferreycorp joins the Dow Jones Sustainability MILA

Pacific Alliance Index for the fifth consecutive year.
The corporation joins the new S&P/BVL Peru General
ESG Index, launched by S&P Dow Jones Indices and
the Lima Stock Exchange.
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2.2 Looking ahead

2.2.1 Strategy 2022- 2026

During 2021, Ferreycorp undertook a review process of its corporate strategy for the next
five years, setting ambitious goals for the five-year period 2022- 2026, which begins with
the commemoration of its first century of operations, and with solid growth objectives in
sales, profits and return on invested capital, along with a permanent commitment to
generate positive impacts among its stakeholders.

The defined corporate strategy is based on many of the elements that characterized the
previous strategy, since the aspiration to promote profitable growth, to drive customer-
centric digital transformation, the strengthening of a corporate organization with greater
synergies, among others, continues to be relevant and necessary to ensure the
corporation's value over time.

The regrouping and realignment of the above elements has resulted in two main
components of the strategy:

a. Strategic pillars, which support the purpose of growing in those businesses and
markets that ensure the expected profitability and value of the corporation over time,
always centered on the development of solutions and services and knowledge of
customer needs. These strategic pillars are:

A Business optimization, which seeks to intensify efforts to add efficiencies in the
business model, the organization, the use of assets, the composition of the
portfolio of products and services, as well as to carefully manage capabilities and
resources, in order to ensure an adequate balance with profitability and maintain
a high-value offering for customers.

A Protect and transform, which highlights the maximum use of the corporation's
current capabilities and the continuity in the construction of new capabilities that
will allow it to ensure the sustainability of its businesses; expand its value offering;
and provide comprehensive solutions to customers, with the support of
technology and best practices in operations.

A New businesses, which promotes the growth of the corporation through the
development of new lines or businesses, where opportunities and spaces are
identified that have an adequate strategic fit with the current portfolio of brands
and that present the opportunity to obtain significant synergies with it, either by
serving markets in which Ferreycorp already operates, because they are based
on capabilities that are already mastered, or because they generate economies
of scale with the current structure of the corporation.

b. Enablers, which will facilitate and enhance the achievement of the strategic pillars.
They are:

A Analytics, digital and agility, which contemplates the development of
capabilities for data management and analytical models that can be replicated or
deployed transversally in all subsidiaries and that can mean new services to
customers.
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A Synergies, which aims to maintain and further develop commercial synergies,

as well as shared services between companies, with high levels of service.
Collaboration between companies in processes linked to the core business is
also promoted, where it is possible to aggregate value without losing
segmentation and specialization.

Talent development, which is based on ongoing training and development to
strengthen competencies, as well as on the leadership development program.
The incorporation of new talent and the improvement of existing talent in order to
have digital, analytics and agility capabilities among employees. Ensuring the
establishment of objectives and performance evaluation aligned with the
strategy, as well as maintaining a good working environment based on the
preservation of health, safety, good working conditions and development
opportunities, enhance the conditions for the development of talent in the

corporation.

To ensure the successful execution of
this corporate strategy, Ferreycorp
has defined a governance model that
incorporates the supervision of a
Strategic Planning Committee, with
the support of the Corporate Strategy
and Development Management.

The review process of Ferreycorp's
corporate strategy in 2021 has also
included the redesign of its visual
identity, which will allow it to
communicate in a simpler way the way
in which the expected achievements
will be obtained. Thus, at the center of
the strategy and as a starting point is
its purpose: Together we create
development, hand in hand with
Ferreycorp's employees, its

\:{“Cs, Digy;,
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| wecreale |
\ development |
\  Sustainability
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customers, its represented brands and its suppliers, among other stakeholders.

The corporation’s purpose is united by its four values: commitment, integrity, respect and
equity, on which are anchored the sustainability commitments that Ferreycorp assumes
with society and the management of the impacts it generates on its stakeholders, in

harmony with the environment.
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2.2.2 Innovation

Adaptation to change and innovation have been central characteristics of Ferreycorp in
a century of trajectory and are part of its DNA, with the objective of anticipating the needs
of customers to create the best solutions, with a long-term vision.

With the customer at the center of decisions, Ferreycorp has been deploying innovative
practices with optimization or transformation objectives in new products and services,
better processes, new business models and impact on the customer experience. In this
direction, human talent and technology are the key enablers.

For the corporation, there are two important areas of action in innovation management:
the development of customer-focused initiatives and the strengthening of internal digital
transformation capabilities that accelerate the development of initiatives.

2.2.2.1 Priority customer-focused initiatives

A few years ago, Ferreycorp defined some business and operations fronts to prioritize
transformation and innovation projects linked to these dimensions. With the customer as
the central focus of innovation and transformation, the prioritized fronts were the
advancement of the digital customer experience (including e-commerce), improvements
in customer business productivity, supply chain efficiencies, and the development of new
technology-based solutions and businesses. The initiatives that have been developed
have incorporated agile innovation project management methodologies. The following
are some of the deployments carried out in the 2021 period.

a) Advancing the digital customer experience and e-commerce

Digital interactions with customers and their online shopping experience with Ferreycorp
companies showed significant growth during the year.

A Caterpillar's Parts.Cat.Com (PCC) e-commerce solution for spare parts has been
used by Ferreyros, Unimaq and Orvisa in Peru, by Gentrac in Guatemala and by
General de Equipos in El Salvador, with good results, generating combined sales of
US$ 53 million. At Ferreyros, this online channel accounted for 43% of the sales of
spare parts made through the company's stores.

A As part of the development of its digital business, Soltrak recently implemented its
new e-commerce store, which is currently in the white march stage. It is expected to
be officially launched during the first quarter of 2022. It can be accessed through
https://tiendaonline.soltrak.com.pe/ and Soltrak's website, www.soltrak.com.pe.

A Cat dealers in Peru, Guatemala and El Salvador organized for the second year the
Cat Live Festival, a streaming event created by Caterpillar Latin America, with offers
and discounts on machinery, parts and services. In 2021, Ferreyros, Unimag, Orvisa,
Gentrac and General de Equipos generated business opportunities for more than
US$ 125 million in just one day.

A Fargoline continued to migrate its administrative procedures - previously carried out
in person - to digital platforms; thus, 80% of its core operations will be carried out
digitally by the end of 2021.

A Ferreyros incorporated new mining customers to the implementation projects of
integrated purchasing systems (CAT IP). These integrations are personalized and
generate efficiencies in the purchasing processes. Motored, in El Salvador,
continued with its online commerce, generating sales of US$ 900,000, higher than in
the previous year.
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A

Fer, Ferreyros' chatbot, answered more than 5,000 different customer queries during
the year. At the end of 2021, a new version was launched, which allows you to chat
directly with Fer: it can now solve queries and assist customers not only through chat,
but also through voice audio.

b) Productivity improvements in customers' businesses

During the year, we continued to contribute to the productivity of our customers and their
teams, capitalizing on digital and technological resources.

A

In 2021, Ferreyros and Caterpillar put into operation the first autonomous trucks in
Peru in a major copper project in the south of the country, thanks to Cat Command
technology for hauling, from Caterpillar's MineStar platform.

Once again, the number of customers using the equipment management solutions
portfolio doubled during the year. These solutions (Vision Link, My.Cat.Com,
Ferreynet and Monthly Fleet Management Reports) are used by the majority of
Ferreyros customers who have at least one machine connected in their fleet, from all
productive sectors.

Nearly 3,500 Cat machines and engines from various sectors reported information
directly to customers, which in turn was analyzed remotely at Ferreyros' Monitoring
and Planning Centers to contribute to decision-making.

Sitech implemented a preventive fatigue monitoring solution in a Peruvian mining
complex, with more than 1,500 smartbands that will mitigate the risk of microsleep in
machinery operato

Soltrak introduced Chevron Express, an innovative retail service model. This is a
mobile vehicle lubrication workshop that travels to wherever customers indicate to
perform oil and filter changes, as well as other basic vehicle maintenance services.
It focuses on sedans and vehicles of the sedan and SUV type, with the possibility of
also servicing other types of vehicles in general.

c) Supply chain

From this vector, we promote the fulfilment of the delivery of products and services to
customers at the time offered, exceeding their expectations.

A

In 2021, a project for the purchase, storage and sale of spare parts began between
Ferreyros and Unimag, as part of a collaborative work between companies of the
corporation to optimize processes and generate synergies, starting with the
preparation of the pre-delivery of Unimaq's machines. This project transfers
Ferreyros' economies of scale, which promote better operating costs: storage and
operation, import costs and local transportation.

In a pilot phase, Ferreyros implemented a new system for the optimization of central
workshop planning. This system, whose final implementation is scheduled for 2022,
will integrate the complete planning of the different workshops (Machine, CRC,
Machining, Welding, Hydraulics, Rail) involved in the repair of machines and
components.
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A The implementation of strategies to reduce congestion and maintain order in its
spaces helped Fargoline to handle its customers' containers in a timely manner.
Thus, the company completed 70% of yard shipments within 40 minutes, less than
the market average.

A During the year, the use of the traceability application (app), which is being used by
the vast majority of Ferreyros' transportation units nationwide, was consolidated.
Ferreyros established a dedicated work team, the Traceability Area, to get the most
out of the information accessible by this means.

d) New products and services

Through innovative solutions, we seek to satisfy the needs of our customers through new
products and services.

A In 2021, inits third year of activities, OperApp, the first job marketplace for machinery
operators in Peru and Latin America, increased its reach compared to the previous
year. Today it has more than 21,000 operators, 900 registered companies, 45,000
applications and 2,400 job offers published. This initiative, created by Ferreycorp,
allows companies to publish job offers and connect with the best machinery
operators.

A Soltrak has introduced a service in the line of personal protective equipment (PPE).
This is a PPE management system that allows each company to carry out an
adequate record and traceability, to facilitate safety management and achieve
optimum control of the performance of each protective equipment. The initiative is in
its initial stages and is expected to be available to customers by 2022.

A Sitech launched a new anti-collision system that was implemented in a large number
of mining trucks in an important mine in the country. This integrated technology
solution informs the machine operator about the type, position and distance of the
different units, obstacles and people around them, significantly increasing safety and
productivity levels in mining operations.

2.2.2.2 Internal digital transformation capabilities

In order to sustain and reinforce current and future new business initiatives, Ferreycorp
has been making a great effort in the creation of internal technological capabilities.

One of the most relevant projects to emphasize is the implementation of the new ERP
SAP S4Hana in Ferreyros and Ferreycorp, which went live successfully in 2021. It was
previously implemented in the subsidiaries Orvisa and Unimaq and in the corporation.

Thanks to the Stabilization, Adoption and Support Plan, deployed for 3,500 SAP S4Hana
users, all commercial, operational and support processes, under a new integrated
operating model, were able to smoothly support the business movement and sales
forecast for the year.

After six months of stabilization of this state-of-the-art technological platform, a first set
of qualitative and quantitative benefits obtained by the corporation for the client, thanks
to the deployment of digital solutions, have been identified.

Fargoline implemented the Gestor Documental platform, which operates as a repository
of documents and digital files related to the management of the supplier approval file. Its
purpose is to make the registration and archiving of supplier documentation more
efficient, as well as to reduce the use of paper.
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Forbis Logistics continued its efforts to optimize its management platforms in order to
improve its internal processes, obtain new quality certifications and enhance the
experience offered to its customers.

During fiscal 2021, Soltrak promoted the use of its customer relationship management
(CRM) technology tool, which it launched in 2019. During the year, this solution enabled
the company to record more than 3,700 deals worth US$ 43 million.

To contribute to the work of support personnel, Ferreyros launched a new version of its
app for field technicians at the end of 2021, through which 90% of work orders for this
area are managed. Trex, in Chile, has been intensifying the use of technological tools to
prepare documentation and technically audit customer equipment in the services it
offers.

Likewise, Ferreyros consolidated, in sectors such as mining and construction, the use of
Remote Technical Assistance, through the use of augmented reality glasses, which
allows its technicians, located in remote operations, to connect with specialists from the
company and Caterpillar to assist them in real time through the glasses.

In another area, it is important to emphasize that the program "For the next 100 years-
Mindset of digital transformation” was conducted virtually in 2021, through the Google
Classroom tool, with 23 sessions on business environment and leadership skills in the
digital age.

This program, which Ferreycorp has been implementing for the third consecutive year,
and which in 2021 had about 350 leaders of the corporation, arises to add knowledge
and skills related to the Digital Transformation of the corporation, through the deployment
of projects in this field.

To close the program, six representative innovations from different subsidiaries of the
corporation were selected and presented: Ferreycorp's OperApp, real-time order
traceability and benefits and evolution of FER (Bots) at Ferreyros, Fargoline's self-
service portal, Sitech's mining safety and productivity success stories, and Motored El
Salvador's e-commerce.
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2.3 Board and Management

Ferreycorp's governance regime is entrusted to the General Shareholders Meeting, the
Board and Management. The aspects related to the Board are regulated primarily by the
Company's Bylaws and, in greater detail, by the Internal Regulations of the Board and
its Committees.

This chapter presents relevant information on the two levels of direction and decision
making in the organization: The Board and Management.

2.3.1 The Board

Composition of the Board

The number of members of the Board should ensure a plurality of opinions within the
Board, so that the decisions adopted therein are the result of appropriate deliberation,
always observing the best interests of the company and its shareholders.

The Board of Ferreycorp S.A.A. may be comprised of eight to twelve directors elected
for a term of three years, in accordance with the provisions of the General Corporations
Law and in compliance with Articles 31° and 32° of the Company's Bylaws.

At the General Shareholders' Meeting held on July 30, 2020, it was agreed that the Board
would be comprised of nine directors, and the election was held after the list of
candidates and their resumes had been made public with due notice.

The directors of Ferreycorp for the period 2020-2023 are:

Non-independent directors
Manuel Bustamante Olivares
Thiago de Orlando e Albuquerque
Mariela Garcia Figari de Fabbri
Raul Ortiz de Zevallos Ferrand
Andreas Von Wedemeyer Knigge

Independente directors
Humberto Nadal del Carpio
Gustavo Noriega Bentin
Javier Otero Nosiglia

Alba San Martin Piaggio

The members of the Board elected Andreas Von Wedemeyer Knigge as Chairman and
Humberto Nadal del Carpio as Vice Chairman for the aforementioned period.
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The Report on Compliance with the Principles of Good Corporate Governance provides
information on the practices of the Board. These include its plural composition, the
participation of independent directors and the operation through specialized committees,
as well as the execution of its management, supervision and risk control functions.

The professional background of Ferreycorp's directors is presented below:

Andreas von Wedemeyer Knigge

(Chairman)

Chairman of the Board of Ferreycorp S.A.A. and Ferreyros S.A. since August 2020.
Member of the Board of Ferreycorp S.A.A. since 2003 and of the Board of Ferreyros S.A.
since 2012. He is also currently executive Chief and general manager of Corporacion
Cervesur, as well as Chairman of the Board of the various companies that make up that
group (Creditex, Alprosa, Proagro, Servicios de Asesoria, Texgroup and Transaltisa,
among others). He is Chairman of the Board of Euromotors; Altos Andes; Euro
Camiones; Euroinmuebles; EuroRenting; and International Camiones del Peru. He is
also Chairman of the Board of Alianza, Compafiia de Seguros y Reaseguros and Alianza
Vida, Seguros y Reaseguros (Bolivia). He is also a director of Corporacion Aceros
Arequipa; CFI Holdings S.A.; La Positiva, Seguros y Reaseguros; La Positiva Vida,
Seguros y Reaseguros; and La Positiva Entidad Prestadora de Salud- EPS, among
others. He is past- president of the Sociedad Nacional de Industrias; director of Comex
Peru, being a member of the Executive Committee of both institutions; as well as director
of the Peruvian-German Chamber of Commerce and Industry. He has been director and
general manager of Cia. Cervecera del Sur del Peru, as well as Chairman of the Board
of Profuturo AFP, Chief of the AFP Association and member of the Board of Tecsup. He
is a business administrator, graduated in Hamburg, Germany, with studies at the
Program for Management Development, Harvard Business School and the University of
Piura.

Humberto Nadal del Carpio

(Vice chairman)

Vice chairman of Ferreycorp S.A.A. and Ferreyros S.A. since August 2020. Independent
member of the Board of Ferreycorp S.A.A. and Ferreyros S.A. since March 2017. He is
CEO and director of Cementos Pacasmayo, as well as CEO and vice chairman of
Inversiones ASPI, holding company that controls Cementos Pacasmayo. He is CEO and
director of Fosfatos del Pacifico and Fossal; director of the Cement Producers
Association (Asocem); and former Chairman and current member of the Board of
Trustees of Universidad del Pacifico. Previously, he was Chairman of the Board of Fondo
Mi Vivienda. Member of the G-50 group. Economist from Universidad del Pacifico, with
an MBA from Georgetown University.

Manuel Bustamante Olivares

Member of the Board of Ferreycorp S.A.A. since 2011, as well as member of its
Innovation and Systems Board Committee (since 2016) and Chief of its Investment
Committee (since November 2019); member of the Board of Ferreyros S.A. since 2012.
Vice Chairman of the Board and member of the Risk Committee of La Positiva EPS (from
2017 to March 2019); Vice Chairman of the Board of La Positiva Vida Seguros y
Reaseguros ( from 2005 until March 2019) and alternate director (as of March 2019);
Chief of the Investment Committee and member of the Audit Committee of La Positiva
Vida Seguros y Reaseguros (from 2016 until March 2019); Vice Chairman of La Positiva
Seguros y Reaseguros (from 1975 until March 2019) and director (as of March 2019);
Chief of the Investment Committee and member of the Audit Committee of La Positiva
Seguros y Reaseguros (from 2016 to March 2019); director of La Positiva Sanitas (2012-
2015); director of Transacciones Financieras S.A. (since 2000); Chairman of the Board
of Fundicion Chilca S.A. (since 2010); Chairman of the Board of Inmobiliaria Buslett
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S.A.C. (since November 2019); Chairman of the Board of Buslett S.A. (since 2013);
director of Corporacion Financiera de Inversiones S.A. (since 2005); director of
Mastercol S.A. (from 2008 to August 2019); director of Dispercol S.A. (from 1998 until
July 2018); director of Sociedad Andina de Inversiones en Electricidad S.A. (since 1996);
founding partner and member of Estudio Llona & Bustamante Abogados (since 1963);
and Chief of Fundacion Manuel J. Bustamante de la Fuente (since 1960). He is a
benefactor member of Instituto Riva- Aguero (since October 2017); director of Futuro
Invest S.A. and of Futuro Inmobiliario Camacho S.A. (since 1994); Chief of Profuturo
AFP (1993- 1999) and member of its Executive Committee (1993- 2010); first Vice Chief
of Banco Interandino (1991- 1995); Chief of Banco de la Nacion and member of the
Peruvian External Debt Committee (1980- 1983); member of the Board of Corporaciéon
Financiera de Desarrollo- Cofide (1980- 1983); and foreign trainer of Shearman &
Sterling in New York (1962- 1963). Lawyer by profession, graduated from the Law School
of the Pontificia Universidad Catolica del Peru.

Thiago de Orlando e Albuquerque

Member of the Board of Ferreycorp S.A.A. and of the Board of Ferreyros S.A. since
2020. He is a founding partner of Onyx Equity Management and has more than 18 years
of experience in financial markets. He worked as an assistant professor of the Valuation
course at the Graduate School of Finance at Insper. He holds an engineering degree
from Universidade Federal do Rio de Janeiro and a master's degree in Business and
Finance from Fundacg&o Getulio Vargas. He is also a Certified Financial Analyst (CFA).
He participated in programs at Harvard Kennedy School and Columbia Business School.

Mariela Garcia Figari de Fabbri

General Manager of Ferreycorp S.A.A. since 2008 and director since 2020. She has 33
years of experience in the corporation, having joined Ferreycorp in 1988 and held several
positions in the Finance Division, being Finance Manager from 2001 to 2005.
Subsequently, she served as Deputy General Manager of the company. She is a director
of all the corporation's companies in Peru and abroad. She is a member of some of
Caterpillar's advisory boards in which its dealers participate. She has been a director of
the Foreign Trade Society of Peru (ComexPeru) since 2020; of Sustainable Peru
(formerly Peru 2021) since 2011; of the American Chamber of Commerce (Amcham
Peru) and its Chief in the years 2018-2020; and of InRetail since 2019. She is a member
of the Advisory Board of some faculties of Universidad del Pacifico and Universidad de
Ingenieria y Tecnologia (UTEC), member of the Board of Trustees of UP and of UTEC's
angel investors network. She was a professor in the Master's Degree in Finance at
Universidad del Pacifico.

She has been a member of the Board of Sociedad Nacional de Mineria, Petréleo y
Energia (National Society of Mining, Petroleum and Energy) since 2019; previously,
between 2011 and 2013, of Procapitales and chair of its Corporate Governance
Committee, as well as director of IPAE. She was Chief, during the period 2010- 2013, of
the Companies Circle of the Latin American Corporate Governance Roundtable
(Companies Circle). Previously, she was a researcher and member of the Editorial
Committee of publications published by Consorcio La Moneda. She holds a degree in
Economics from Universidad del Pacifico and an MBA from Universidad Adolfo Ibafiez
in Chile and Incae in Costa Rica. She received a distinction from the latter as the 2016
Distinguished Graduate.
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Gustavo Noriega Bentin

Independent member of the Board of Ferreycorp S.A.A. and of the Board of Ferreyros
S.A. since 2017. He is currently central manager of Finance and Business Services at
Delosi S.A. He was central manager of Administration and Finance at Grupo El Comercio
(2017- 2019), as well as member of the Board of some of its companies, such as Coney
Park, Amauta Impresiones Comerciales and Instituto Educativo Avansys. Previously, he
was Vice Chief of Supply Chain at Backus (2011- 2016) and Vice Chief of Finance at
Cerveceria Hondurefa, a subsidiary of SABMiller in Honduras (2010- 2011). He led the
Information Systems and Technology function (2006- 2010), as well as Financial
Planning (2004- 2006), at Backus. His professional link with Backus led him to become
a member of the Board of Club Sporting Cristal (2014- 2019). Additionally, he was vice
Chief of the Peruvian Association of Logistics Professionals- Approlog (2014- 2016). He
is a business administrator from Universidad del Pacifico and holds an MBA from IESE
Business School of the University of Navarra, Spain.

Raul Ortiz de Zevallos Ferrand

Member of the Board of Ferreycorp S.A.A. since 2020 and between 2011 and 2017;
member of the Board of Ferreyros S.A. from July 2012 to date, being also member of its
Audit and Risk, and Innovation and Systems Committees Currently a partner of Ortiz de
Zevallos Abogados SCRL; Chairman of the Board of La Parcela S.A.; director of Medlog
Perd S.A., of Almacenera Grau S.A. and Agricola Comercial & Industrial (ACISA); and
advisor to the Board of Sindicato Minero de Orcopampa S.A., a company of which he
was a director from 1999 to 2009. He has been Chief of the Textile and Apparel
Committee of the National Society of Industries until May 2021; and previously vice
minister of Tourism and Commerce and director of companies such as Inversiones
Cofide, Fertilizantes Sinteticos, Prolansa (Armco group) and Cerveceria del Norte
(Backus group). He was Chief of Club Nacional from 2002 to 2004. He is a lawyer from
the Pontificia Universidad Catolica del Peru, where he has been a professor.

Javier Otero Nosiglia

Independent member of the Board of Ferreycorp S.A.A. and of the Board of Ferreyros
S.A. since March 2017. He was a member of the Board of Nexa Peru and Nexa Atacocha
until March 2018. He has been a member of the Board of AFP Prima and Visanet, as
well as Chairman of the Board of Expressnet. Since 1978, he developed his professional
career in several banking institutions, such as Wells Fargo and Banco Santander. During
1993 and 1994 he was General Manager of AFP Union and for the following 17 years he
held various management positions at Banco de Credito del Peru. He holds a degree in
Economics and Administration from the University of Malaga, Spain.

Alba San Martin Piaggio

Independent member of the Board of Ferreycorp S.A.A. and of the Board o of Ferreyros
S.A. since 2020. Since 2017, she has served as Director of Channels for Latin America
at Cisco Systems; previously she served as General Manager of Cisco Systems Peru
and Bolivia, as well as Commercial Manager for Peru, Ecuador and Bolivia. She has also
worked at Microsoft Peru as commercial director; at Oracle Peru, as general manager
director and as manager of Alliances and Channels; at Hewlett Packard, as manager of
Channels for Peru, Ecuador and Bolivia; manager of Intel Servers for Peru, Ecuador and
Bolivia; and manager of Sales & Marketing Services, among other positions. She holds
a bachelor's degree in Administrative Sciences from the Universidad de Lima, a master's
degree in Business Administration (MBA) from the Universidad del Pacifico, a master's
degree in Corporate Social Responsibility and Environment from EUDE Business School
(Madrid), a certificate in the Specialization Program for Directors from PAD/IESE School
and Global Strategic Leadership from Wharton.
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Special committees formed and constituted within the Board

The Board of Ferreycorp S.A.A. has four committees, three of which are chaired by
independent directors:

Nominating, Compensation, Corporate Governance and Sustainability
Committee: Chaired by Humberto Nadal del Carpio.

Audit and Risk Committee: Chaired by Javier Otero Nosiglia.

Innovation and Systems Committee: Chaired by Gustavo Noriega Bentin.
Investment Committee: Chaired by Manuel Bustamante Olivares.

> P

For more information on the functions and attributions of each of the committees, please
refer to the Report on Compliance with the Principles of Good Corporate Governance.

Board of subsidiaries companies

The governance system of the corporation also includes the Shareholders' Meeting and
the Boards of the subsidiary companies.

The Board of the main subsidiary, Ferreyros, is composed of 10 directors elected for a
period of three years, in accordance with the provisions of the General Corporations Law
and Articles 31 and 32 of the Company's Bylaws.

The directors of Ferreyros elected for the period corresponding to the fiscal year 2020-
2023, elected at the Annual General of Shareholders Meeting held on August 27, 2020,
are as follows:

Ferreyros' Directors

Manuel Bustamante Olivares
Thiago de Orlando e Albuquerque
Carlos Ferreyros Aspillaga
Mariela Garcia Figari de Fabbri
Humberto Nadal del Carpio
Gustavo Noriega Bentin

Raul Ortiz de Zevallos Ferrand
Javier Otero Nosiglia

Alba San Martin Piaggio
Andreas Von Wedemeyer Knigge

The members of the Board of Ferreyros elected Andreas Von Wedemeyer Knigge as

Chairman and Humberto Nadal del Carpio as Vice Chairman for the aforementioned
period.
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The boards of all of the corporation's subsidiaries, with the exception of Ferreyros, are
chaired by Mariela Garcia Figari de Fabbri, Chief Executive Officer of Ferreycorp, and
have Ferreycorp's corporate business managers or the general managers of other
subsidiaries as their Vice Chairmen, depending on the activity carried out by each

subsidiary.

Accordingly, these boards are composed of the following managers of Ferreycorp and/or
some of its subsidiaries companies:

Position

Subsidiaries of which it is a director

Mariela Garcia Figari de
Fabbri

Chief Executive
Officer Ferreycorp
S.AA.

Chief of all subsidiaries of the
corporation, with the exception of
Ferreyros S.A.

Luis Alonso Bracamonte
Loayza

Corporate Business
and Marketing
Manager of
Ferreycorp S.A.A.

Director in Soltrak S.A., Fargoline
S.A., Forbis Logistics S.A. and
Soluciones Sitech Peru S.A.

Emma Patricia
Gastelumendi Lukis

Corporate Finance
Manager of
Ferreycorp S.A.A.

Director of all the corporation's
subsidiaries, except Ferreyros S.A.

Jose Luis Gutierrez Jave

Product Support
Division Manager
of Ferreyros S.A.

Director of Unimag S.A.

Rodolfo Wenceslao
Paredes Leon

General Manager of
Soltrak S.A.

Director of Fargoline S.A. and Forbis
Logistics S.A.

Oscar Enrique Rubio
Rodriguez

Corporate Business
Manager of
Ferreycorp S.A.A.

Director of Unimaq S.A., Orvisa S.A,,
Cresko S.A., Motriza S.A., Soltrak
S.A., and companies of the Trex
Group @,

Gonzalo Diaz Pro

General Manager
of Ferreyros S.A.

Director of Unimaq S.A., Orvisa S.A,,
Soluciones Sitech Peru S.A,,
Ferrenergy S.A.C. @, Motored in El
Salvador and companies of the
Gentrac group ©).

Ronald Orrego Carrillo

Manager of Regional
Accounts Division of
Ferreyros S.A.

Director of Orvisa S.A. and Unimaq
S.A.

Paul Ruiz Lecaros

Manager of the
Energy Division of
Ferreyros S.A.

Director of Orvisa S.A. and Ferrenergy
S.A.C.

Enrique Luis Salas Rizo-
Patron

National Accounts
Division Manager,
Ferreyros S.A.

Director of Unimaq S.A., Cresko S.A,,
Motriza S.A. and Soluciones Sitech
Peru S.A.

Deputy Audit
Andrea Sandoval Saberbein Manager of Dlre_ctpr of Fargoline S.A. and Forbis

Ferreycorp as of Logistics S.A.

May 2021

Central Finance Director of Fargoline S.A., Forbis

Logistics S.A., Soltrak S.A., Motored
Hugo Ernesto Manager of :
L . El Salvador, Mercalsa, companies of

Sommerkamp Molinari Ferreyros S.A. until .

June 2018. the Gentrac group, and companies of

the Trex group.

Juan Alberto Fernando
Garcia Orams

Corporate Manager
IT Processes and
Innovation at
Ferreycorp S.A.A.

Director of Soluciones Sitech Peru
S.A.
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Manager of the

Luis Fernando Armas Lf?‘r.g? Mining Director of Soltrak S.A.
Tamayo Division of Ferreyros
S.A.
Alberto Renato Parodi de la | General Manager of | Director of Orvisa S.A., Cresko S.A.
Cuadra Unimag S.A. and Motriza S.A.
Gerente general de
Ricardo Ruiz Munguia Gentrac S.A.y Director de las empresas del grupo
General de Equipos | Gentrac.
S.AA.

General Manager of
Trex Latinoamerica
S.p.A. and General
Manager at Equipos
y Servicios Trex
S.p.A

Victor Otero Pizarro Director of Trex group companies.

(1) Trex Group includes Equipos y Servicios Trex S.p.A., Trex Latinoamerica S.p.A., Trex
Ecuador and Trex Colombia.

(2) Ferreyros S.A. owns 50% of the shareholding of Ferrenergy S.A.C.

(8) Grupo Gentrac includes Corporacion General de Tractores (Gentrac), Compariia General
de Equipos (Cogesa), General Equipment Company (Belize), INTI (Panama), Mercalsa
(Nicaragua), Transpesa (Honduras), among other Central American subsidiaries.

2.3.2 Management

The corporation's functions are to decide which businesses to enter into and through
which subsidiaries; obtain financial resources for the corporation's growth projects;
supervise and control the management of the subsidiaries; establish certain
standardized processes for the subsidiaries; and provide certain shared services. To
carry out these functions, Ferreycorp has general management and corporate
management.

In turn, the structure of the subsidiaries is sized according to the complexity and size of
their operations, and in all cases they have a general management.

The following are the principal officers of Ferreycorp and its subsidiaries in 2021. The
professional trajectory of each of these officers is available in Appendix 2, section 2.4.1.
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Officers of Ferreycorp S.A.A.

Mariela Garcia Figari de Fabbri
General Manager Director

Oscar Rubio Rodriguez (until January 2022)
Ronald Orrego Carrillo (since January 2022)
Corporate Business Manager

Luis Bracamonte Loayza
Corporate Business and Marketing Manager

Patricia Gastelumendi Lukis
Corporate Finance Manager

Alberto Garcia Orams
Corporate Manager IT, Processes and Innovation

Maria Teresa Merino Caballero
Human Resources Manager

Eduardo Ramirez del Villar Lopez de Romafia
Corporate Manager of Corporate Affairs

Tito Otero Linares (until December 2021)
Andrea Sandoval Saberbein (since January 2022)
Corporate Internal Audit Manager

Principal Officers of Ferreyros S.A.

Gonzalo Diaz Pro
General Manager

Luis Fernando Armas Tamayo
Large Mining Division Manager

Enrique Salas Rizo-Patron (until January 2022)
Alvaro Vizcardo Wiese (since January 2022)
National Accounts Division Manager

Ronald Orrego Carrillo (until January 2022)
Enrique Salas Rizo-Patron (since January 2022)
Regional Accounts Division Manager

Paul Ruiz Lecaros
Energy Division Manager

Angelica Maria Paiva Zegarra
Administration and Finance Division Manager

Jorge Duran Cheneaux
Human Resources Division Manager
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Alan Sablich Nairn
Marketing and Digital Business Division Manager

Jose Gutierrez Jave
Product Support Division Manager

Principal officers of other subsidiaries and businesses of Ferreycorp
corporation

Alberto Parodi de la Cuadra
General Manager of Unimagq

Cesar Vasquez Velasquez
General Manager of Orvisa

Ricardo Ruiz Munguia
General Manager of Gentrac (Guatemala and Belize) and Cogesa (El
Salvador).

Gonzalo Romero Pastor
Deputy General Manager of Gentrac Guatemala

Rodolfo Paredes Leon
Soltrak General Manager

Victor Otero Pizarro
General Manager of Trex Latinoamerica

Carlos Ojeda Iglesias
Manager of Trex Peru

Jorge Devoto Nufiez del Arco
General Manager of Forbis Logistics

Raul Neyra Ugarte
General Manager of Fargoline

Carlos Calderon Torres
General Manager of Soluciones Sitech Peru

Ernesto Velit Suarez
General Manager of Ferrenergy
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2.4 Main awards

Ferreycorp is constantly seeking to improve its operational performance and corporate
management. This has led the corporation to be distinguished with a series of
recognitions in different aspects of its management, either from the global companies it
represents, or from associations and business entities.

CATERPILLAR

CATERPILLAR

CATERPILLAR

Caterpillar 2021 Excellence
Programs

Gold: Ferreyros (Service, Parts,
Digital, Rental, Marketing and
Sales), Unimaq (Rental, Marketing
and Sales). Gentrac Guatemala
(Marketing and Sales).

Silver: Unimagq (Service, Digital);
Orvisa (Service, Marketing and
Sales); Gentrac Guatemala
(Services and Rental); General de
Equipos (Digital).

Bronze: Orvisa (Digital); Gentrac
Guatemala (Parts, Digital);
General de Equipos (Service,
Parts, Marketing and Sales).

Cat er p FivelSars éns
Contamination Control

Thirteen Ferreyros workshops
(Arequipa; Cajamarca; Spare Parts
Distribution Center (CDR); Training
Center (CDT); Component Repair
Center (CRC) in Lima and La Joya;
Cusco; Chimbote; Huancayo;
Lambayeque; Piura; Lima Machine
Shop; Truijillo), as well as one from
Orvisa (Tarapoto), have this
distinction by the end of 2021.

Cat er p WbrldaQlaéss
Workshops Certifications

Ferreyros maintains the
certification granted by the main
represented Caterpillar to the
company's two Component Repair
Centers (CRC), located in Lima
and La Joya (Arequipa), as world-
class workshops.

Member of

Dow Jones
Sustainability Indices
Powered by the S&P Global CSA

S&P/BVL
Peru General
ESG Index

1L
Mmerco

RESPONSABILIDAD Y
GOBIERNO CORPORATIVO

Dow Jones Sustainability
Indices | MILA- Alianza del
Pacifico

Ferreycorp, the only Peruvian firm
to be included for the fifth
consecutive year in this index,
which recognizes the leading
companies in sustainability in the
Pacific Alliance region.

S&P/BVL
Peru General
ESG Index

Ferreycorp integrates this new index
of S&P Dow Jones Indices and the
Lima Stock Exchange, which
provides an ESG benchmark for the
Peruvian stock market.

Merco Corporate Responsibility
and Corporate Governance

Ferreycorp distinguished among
the five companies with best social
responsibility and corporate
governance.
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EMPRESA
SOCIALMENTE
RESPONSABLE

ESR

MAS ADMIRADAS DEL PERU

L
Merco

EMPRESAS Y LIDERES

Socially Responsible Company
Distinction (ESR)

Awarded by Pert 2021 to
Ferreycorp, Ferreyros, Unimaq,
Orvisa, Fargoline, Soltrak and
Motored.

Most Admired Companies of Peru
Award (EMA)

The corporate community chooses
Ferreycorp among the 10 most
admired companies in Peru through
the EMA 2021 Award, organized by
PwC and G de Gestion.

Merco Companies and Leaders
Ranking

For the tenth consecutive year,
Ferreyros is recognized among the
ten companies with the best
corporate reputation in Peru and
as a leader in the sector.

merco

|

TALENTO

ALAS 2020 Awards

In 2021, the parent company
Ferreycorp is recognized as a

leading company in
sustainability in Peru.

Merco Talent Ranking

Ferreyros is ranked among the

top ten companies, and the
leading company in its industry,

for attracting and retaining
talent in Peru, for the eighth
consecutive vear.
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3. Business Management

In the year 2021, Ferreycorp and its subsidiaries obtained consolidated sales & of
S/ 6,112 million, which represented an increase of 30% compared to the previous year
(S/ 4,695 million) and of 8% compared to 2019 (S/ 5,662 million), the year prior to the
pandemic. In dollar terms, sales for fiscal year 2021 amounted to US$ 1,581 million, 18%
higher than in 2020 (US$ 1,337 million) and 8% lower than in 2019 (US$ 1,716 million).

The following is a broad overview of the business management and operations of
Ferreycorp's subsidiaries in 2021, according to the three groups of companies described
in Chapter 2- We are Ferreycorp.

3.1 Companies representing Caterpillar and allied
brands in Peru

Ferreyros, Unimaq and Orvisa, subsidiaries representing Caterpillar and allied brands in
Peru, generated sales of S/. 4,696 million in 2021, which represented an increase of 31%
compared to 2020 and of 4% compared to 2019. In dollars, such revenues stood at US$
1,216 million, an increase of 19% compared to 2020 and a decrease of 10% compared
to 2019. As a whole, sales made by this group of companies contributed 77% of the
corporation's revenues.

The main represented Caterpillar, through the management of these companies,
maintained its leadership in the Peruvian market, with a 50% share in 2021, according
to official information on imports in FOB values.

The leading company Ferreyros, leader in heavy machinery and services in our country,
specializes in the largest machinery and equipment in the portfolio. In turn, Unimagq is
dedicated to the light equipment line, while Orvisa focuses on the Peruvian Amazon, with
the Ferreyros and Unimaq product portfolio, as well as other lines oriented to the needs
of that region.

3.1.1 Ferreyros

Ferreyros, Ferreycorp's leading company in the provision of heavy machinery and
services in Peru, recorded sales of S/ 4,006 million (US$ 1,039 million) in 2021, higher
than the previous year (S/ 3,039 million) and similar to the volumes obtained in 2019 (S/
3,948 million), the year before the pandemic. These revenues include sales to almost
all economic sectors, among which the mining and construction sectors stand out. Below
is the evolution of business with each of the sectors it serves.

(1) Consolidated revenues do not include the Motored operation, as it was reclassified and
its net income is presented as a discontinued operation during 2021.
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Open pit mining

During the year, large copper mining in Peru began to recover its productivity with
respect to 2020. The operation and maintenance activities of Caterpillar equipment in
the country's large open pit mining operations were restored to levels similar to the pre-
pandemic stage.

The reactivation of mining in Peru was boosted by COVID-19 control and vaccination
policies in mining operations, as well as by the high price of copper -above US$ 4 per
pound-, which encouraged mining companies to seek the maximum operability of their
equipment to recover production, with a utilization level that reached 100% in most
mines.

The commercialization of Cat machines to large mining customers showed slightly higher
volumes than those of 2020 and similar compared to 2019. Ferreyros obtained a leading
market share, with close to half of the large open pit mining equipment required in the
territory, according to official information on unit imports.

It is worth to highlight the execution of the delivery plan for a large greenfield project in
Moquegua in 2021. After unloading and assembly, 14 794 AC trucks were delivered, with
a loading capacity of 320 tons each; two 7495 electric shovels, Caterpillar's largest
equipment for copper mining; and 12 auxiliary equipment. The units are part of a fleet of
machines to be delivered by 2022.

Ferreyros successfully consolidated the continuous operation of the first fleet of 400-ton
Cat trucks with electric drive in Peru, the Cat 798 AC model, with the highest power in
its class. The equipment past 16 months of successful testing in an important mine,
showing very good results; these trucks are appreciated for their performance, power,
speed on uphill slopes and low maintenance load.

As a result of the good performance of this fleet, agreements were reached with four
mining operations to incorporate 13 new Cat 798 AC trucks to the Peruvian market,
mainly through trial delivery for subsequent acquisition. The new trucks will be
assembled and will start operations in 2022.

In this way, the company stands out as the only distributor in the country that provides
two models of 400-ton mining trucks: one with mechanical drive and the other with
electric drive (Cat 797F and Cat 798 AC, respectively), to contribute to maximum
productivity and safety in open pit mining.

In 2021, an event of maximum importance for the Peruvian mining industry stands out.
Ferreyros and Caterpillar put into operation the first autonomous trucks in Peru in an
important copper project in the south. During the year, the autonomous operation of 18
Cat 794 AC units, with a loading capacity of 320 tons each, became a reality, as part of
a fleet that will reach 27 autonomous trucks by 2022. This is the largest scale project of
its kind in the Americas.

Caterpillar mining trucks have the option to adopt autonomy with Cat Command haul
technology from Caterpillar's MineStar platform. This allows the autonomous operation
of trucks and auxiliary equipment to be managed at the mine site. Caterpillar's leading
experience, proven on three continents, demonstrates that autonomy increases truck
productivity and utilization while ensuring safe, controlled and predictable interaction
between all equipment in the operation.
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Meanwhile, the supply of spare parts and services for large mining customers generated
sales in excess of 2020 and the pre-pandemic period- sales reached S/ 1,889 million
during 2021. The company accompanied its clients in the mines themselves, as usual,
under strict biosecurity measures, to offer full technical and logistical support. The
company is present in eleven large open-pit deposits, providing expert support through
an organization of close to 1,300 employees, including engineers, supervisors and
technicians.

During the year, Ferreyros successfully carried out the total overhaul of three Cat 7495
electric shovels, which was a challenge for the company's operational and support areas,
considering the importance of this type of project due to its magnitude and complexity.
These machines, which are more than 20 meters high and weigh 1,400 tons, each
capable of moving 120,000 tons of material per day, thus acquired a second life for
mining production.

Ferreyros has gained knowledge and experience in each overhaul, with six shovels
rebuilt to date. By optimizing the planning and repair processes and integrating the use
of new technologies and high engineering work, it has achieved significant efficiencies
in favor of customers, reducing equipment downtime by 18%. It is worth remembering
that in 2017 it became the first Caterpillar dealer in the world to perform the rebuild of a
Cat 7495 shovel.

Undeground mining
During 2021, a significant reactivation of underground mining production was observed,
driven mainly by an environment of favorable mineral prices and a framework of recovery
of the global economy, but still without reaching pre-pandemic levels, given the
challenges of working in the sanitary context and, for some operations, of the relationship
with local communities.

Following the postponement of investments in 2020, during the year there was a
significant demand for new machinery, both for fleet renewal and expansion of
operations, doubling the 2020 requirements and even surpassing pre-pandemic levels.
Among the most requested models were the Cat R1600H and R1300H underground
mining Load Haul Dump (LHD) loaders, with a capacity of 6.3 yd® and 4.1 yd?,
respectively.

Ferreyros and Caterpillar achieved a 94% market share, considering the supply of LHD
loaders larger than 4yd®. The preference for this equipment is based on its high
productivity, safety, robustness and power, as well as low operating and maintenance
costs.

It should be noted that Ferreyros is consolidating, in an underground mine in the south
of the country, the commissioning of the first LHD loader with autonomous operation,
which includes the haul and return cycles, while loading and unloading are carried out
remotely from a remote station. The Cat R1700K is equipped with the Cat MineStar
Command system, which aims to improve safety, increase production and reduce
operating costs.

The German brand Paus, with its line of rock scalers, also maintained its leadership in
the market, with more than 90% market share. It is worth mentioning that Ferreyros
added to its vast portfolio the Elphinstone line of utility equipment, including the UG20K
underground mining motor grader, for the most rigorous road maintenance work.
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In terms of services, Ferreyros supported the activities of its customers during the year
by providing mine support, assigning permanent technical personnel to attend to the
units under strict biosafety measures. Likewise, there were consignments of spare parts
and major mine support components.

To promote the circular economy of machinery, Ferreyros continued with the execution
of Cat Certified Rebuilds (CCR) to give subway mining units a new useful life, with a new
serial number and a new factory warranty period.

Construction

The construction machinery business in Peru showed a significant recovery during the
year thanks to the economic reactivation, after an exceptional year in 2020 as a result of
the impact of COVID-19 in the world.

The awarding of major works under the Reconstruction with Change program; the
expansion and construction of international airports and the continuation of Line 2 of the
Lima Metro; and the development of various sanitation, maintenance and development
works -from highways to access routes and local roads- nationwide were some of the
factors that boosted the demand for heavy construction machinery in 2021, both through
sales and rentals.

Ferreyros' sales to the construction sector showed a marked growth compared to 2021
and exceeded the levels generated before the arrival of the pandemic, especially
boosted by operations in the regions, both through the provision of Caterpillar equipment
and services and spare parts throughout the country. It is worth noting that construction
was the main driver of business with regional customers; this division's sales to the
various productive sectors exceeded US$ 200 million, the highest volumes in the last
five years.

Ferreyros remained the market leader, with a 55% share with its represented Caterpillar,
according to official information on imports in FOB values. It should be noted that during
the year more than 1,500 units of different brands for heavy construction arrived in Peru,
showing an increase compared to 2020 and 2019, when around 800 and 1,000 units
were imported, respectively. Similarly, the Metso line, with crushers and mobile shakers
for aggregate production, reached a 65% share.

The reestablishment of Caterpillar machinery utilization at pre-pandemic levels is
noteworthy. In 2021, this indicator, measured in monthly hours of use, stabilized from an
average of 154 hours per month at the end of 2020 to more than 200 hours per month
in 2021, reaching a standard equivalent to that of 2019. Ferreyros permanently monitors
its equipment thanks to connectivity.

In reference to the support service provided by Ferreyros to the sector, the number of
equipment maintenance contracts (Customer Value Agreements or CVA) increased
during the year. It is worth noting that more than 3,600 machines, both in construction
and other productive sectors, are now managed under these contracts. At the same time,
the company continued with various strategies for the provision of after-sales support
with greater national coverage and programs with flexible rates to configure customized
alternatives, with very good results.
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At the same time, the Rentafer business unit, with a rental fleet of more than 200 heavy-
duty Cat machines and engines with more than 200 kW of power, has been actively
participating in the Jorge Chavez airport expansion project, the start of construction of
the Chinchero international airport in Cusco and the construction of tailings dams for two
important mines in the country, among other important projects.

Agriculture

In 2021, the development of the agriculture business at Ferreyros was mainly impacted
by supply restrictions from manufacturing companies -which are expected to be reversed
in the following fiscal year-. In this scenario, the company supplied around 220 new and
used agricultural tractors in 2021, with a market share of 11% in FOB values, at lower
levels than the previous year.

Despite the adverse economic situation, Ferreyros continued to be present in important
agricultural projects with its Massey Ferguson brand. Highlights included the renewal of
a fleet of 35 tractors and two self-propelled sprayers for an agro-exporting company; the
sale to a major mining company of 14 agricultural tractors and 20 implements for farming
communities; the delivery of 12 tractors to an agricultural company in the north; and the
expansion of a fleet of giant sugar cane packers to an agro-industrial firm.

Likewise, during the year, the company continued to consolidate the Valtra brand
nationwide. AGCO manufactures both Valtra and Massey Ferguson brands. Likewise,
with its portfolio of allied lines, Ferreyros was present in a project of an important food
company with a Kepler Weber grain drying and storage plant of 3,000 tons of installed
capacity, in Tarapoto.

It is worth emphasizing the positioning of Value Added Contracts (VAC) for customers in
the agricultural sector, which include specialized equipment service and the supply of
spare parts, on which several customers relied during the year to keep their units in
optimal condition.

Similarly, in 2021, the AgroPRO program for agricultural technicians was launched and
greater emphasis was placed on the use of the digital channel for the marketing of spare
parts and agricultural equipment, which is increasingly valued by customers.

Government

In 2021, Ferreyros supplied a total of 37 construction machines and three agricultural
machines in response to tenders called by the Government sector, at levels lower than
both those of 2020 and average levels of previous years. In the first nine months of the
year, there were very few requirements from government entities for the acquisition of
capital goods, preferring to contract third parties for the execution of works. It was not
until the last quarter of the year that more activity began to be seen in the purchase of
equipment. It is worth noting that in 2021 heavy machinery was tendered from municipal
and regional governments, but not through ministries, as opposed to 2020.

Notwithstanding the lower level of machinery requirements from the State, Ferreyros
maintained a significant participation in the supply of machinery to the Government
nationwide, with 61% of the units awarded in 2021. The greatest activity in the number
of processes awarded was in the central region and, to a lesser extent, in the north and
the south of the country.
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Energy

The commercialization of temporary power solutions in 2021 registered a considerable
reduction compared to the previous year, due to the limited demand for generator sets,
mainly in powers greater than 1,250 KW, due to the postponement of various projects.
However, Ferreyros maintained its leadership in the supply of this equipment with its
subsidiary Caterpillar, with a market share of 29%, measured in FOB import values.

In line with the changes incorporated in the regulations of the electricity sector, Ferreyros
has been promoting solutions with natural gas generator sets, which allow it to meet
energy supply needs, mainly for peak shaving scenarios.

During the year, an important business deal was concluded with a private electricity
distribution company, which acquired five Caterpillar G3516H natural gas generator sets
for a 10 MW plant located in the Ica region. The equipment will be delivered in the next
fiscal year.

On the other hand, in 2021, the next introduction of the Caterpillar GC Line generator
sets solution was enlisted, aimed at businesses for standby use, which will allow for
greater competitiveness in retail products in the range of 220kW to 1250kW of power.
Similarly, Ferreyros and its subsidiary Ferrenergy have been working together on several
projects that combine the use of solar panels, generator sets, turbines and cogeneration
and trigeneration solutions.

Ferrenergy, an expert in the assembly and operation of thermal and solar energy
generation plants, achieved annual sales of S/ 42 million, higher compared to 2020
levels, achieving a relevant increase compared to 2019. The company, incorporated in
2006 in assaciation with Energy International Corporation, SoEnergy, obtained a market
share of more than 70%.

Businesses such as the sale of energy for the Petrotal project, in Lot 95, and for the
Talara Refinery Modernization Project (PMRT) were the main drivers of the company's
sales growth. In addition, Ferrenergy expanded its service offerings, such as renewable
energy projects and new energy generation technologies (cogeneration and/or by-
products).

Also noteworthy is Caterpillar's recognition of the operation of the solar photovoltaic
plant, owned by Ferrenergy, which provides energy to a mining operation in Arequipa,
with more than 2,400 Caterpillar solar panels. This plant, whose supply and assembly
was executed by Ferreyros, supplies energy for the mine's lighting and ventilation,
mineral processing and personnel facilities.

In Peru, Ferreyros and Ferrenergy have been working together on several projects that
combine the use of solar panels, generator sets, turbines and cogeneration and
trigeneration solutions. It is also important to mention the start of operations of
Ferrenergy in Ecuador and Brazil, with a wide range of power generation solutions
tailored to customer needs.

On the other hand, the hydrocarbon market as a whole showed a contraction during
2021, with a lower level of crude oil and natural gas liquids extraction, and a higher
extraction of natural gas. In this context, Ferreyros maintained sales volumes to the
sector similar to those of 2020.

During the year, the contractors that support the oil activity focused on maintaining and

repairing their equipment in a timely manner in order to keep them operational; thus, the
sale of spare parts and services was Ferreyros' main activity in the sector.
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Fishing and marine

During 2021, partial operation by industrial and artisanal fisheries continued. However,
anchoveta fishing volumes -for fishmeal production- were very similar to those of 2020,
with 4,500,000 tons, which made for a good season. This scenario allowed the company
to perform 36 complete repairs (overhauls) of marine engines during the closed seasons,
reaffirming the market's preference for Ferreyros for this type of specialized services.

On the other hand, during the year there were limited vessel construction and vessel
repowering projects, in line with the current fishing quota law, which led to a low demand
for new marine engines for industrial fishing. Despite this scenario, the sale of new
products (marine engines) in 2021 was higher than the previous year and equaled 2019
levels. In addition, the price of fishmeal remained close to US$ 1,500 per ton, which
represented a slight recovery in the sector compared to the previous period.

With the delivery of Cat marine engines and closed business, Ferreyros reaffirmed its
leadership in the industrial fishing segment, with a 41% market share, measured in FOB
values.

Progress in the areas of service, logistics and digital

A central part of Ferreyros' operations are logistics activities; therefore, infrastructure and
systems improvements in this field are constant. Thus, the Spare Parts Distribution
Center (CDR) opened an enlarged and remodeled infrastructure, which increases its
storage capacity by 50%, contributing to the logistics capabilities throughout Peru. The
CDR adds earthquake-resistant racks with a storage height of 11 meters and more than
58,000 storage locations for spare parts. It incorporates an eco-efficient LED lighting
system and a super-flat slab that will allow the adoption of automated and robotic
systems in the coming years, among other aspects.

During the year, operations in the logistics area were impacted by congestion at ports
worldwide and the limited availability of vessels to ship machinery. However, thanks to a
quick response from Ferreyros, its represented brand Caterpillarand F e r r e y [Eotbis
Logistics subsidiary, it was able to supply inventory in time to meet local demand.

Ferreyros was also recertified as an Authorized Economic Operator, accrediting the
security of its logistics chain before the customs authority, which increases the agility in
import and export processes.

In terms of after-sales support, the two Ferreyros Component Repair Centers, located in
Lima and La Joya, were once again certified by Caterpillar as world-class workshops. In
particular, the Arequipa location started up a new Welding Workshop.

Similarly, the company continued with the continuous improvement of its processes and
activities, to work more efficiently and agile, while maintaining quality. As an example of
this, it implemented the extended reusability criterion, which allows for improved
rebuilding times and equipment availability in the machining workshops, and developed
internal digital solutions to optimize technical support in the workshops and the detection
of quality events, among other aspects.

In 2021, the company's online sales of spare parts continued its growth trend, reflecting
innovation in the way of doing business and its relevance in the new context. In 2021,
sales via the Parts.Cat.Com (PCC) platform amounted to US$ 42 million, which
represented 43% of Ferreyros' spare parts sales through its stores, compared to 35% in
2020. In some cities such as Lima, Arequipa and Cusco, this proportion even exceeded
70%.
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http://www.clubdeoperadores.com.pe/
http://www.clubdetecnicos.com.pe/





































































http://www.ferreycorp.com.pe/

































































































